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March 8, 2019 
 
 
Mayor Donald D. Lyons 

City Council Members  

 

Dear Mayor Lyons and City Council Members:  

 

Next meeting: Council meeting, 3/11/19, 7:00 PM 

 

The following report has been prepared to provide you with an update on current issues or projects 

in progress:  

 

Director of Public Safety Steven Grinnewald and the Dowagiac 

Police Department are proud to announce the promotion of Officer 

Matt Behnke to the rank of Sergeant.  Sergeant Behnke has been 

with the department since 2012.  He started as a part-time patrol 

officer and was hired full-time a short time later.  Sergeant Behnke 

has spent the last four years as a Detective with the Cass County 

Drug Enforcement Team (CCDET).  We are very excited to have 

Sergeant Behnke begin his new role beginning Monday March 11, 

2019.   

 

We are also happy to announce that the department took possession 

of the new fire engine #220 last week.  Firefighters have been 

working to equip the truck and are pleased to have it in service.  We 

will have the truck at events throughout the year so stop by and take 

a look!! 

   

 

 

 

 

 

 

 

 

 

 

 

Department of Public Service Director Chad Tyrakowski reports on projects across the city. 

Although we have been fortunate so far this winter with the extreme temperature swings and 

colder than normal averages, the odds caught-up with us when a 6” water main cracked at  



Madison and Elm.  Thankfully, this main was in the right-of-way just off of the road, keeping us 

from having to cut into asphalt.  While in good overall condition, this 

was a cast-iron line that had 

been installed in the early 

1950’s.  We have since been 

working with Hamilton 

Squares to flush the lines in 

building “D”, and a resident 

who had water enter their 

basement.  We also continue 

with plowing, salting, and 

patching. 

 

The quarterly JMAP (Joint Michigan Apprentice Program) Evaluation for Apprentice Lineman 

Henry Krohne was completed and submitted this week.  Congratulations to Henry who has 

advanced to the 2nd tier on his road to becoming a lineman. 
 

With only minor injuries reported, our mechanic was          

t-boned while turning into an alley off W. Division.  

The other vehicle had an airbag deploy, and had to be 

towed.  While our F-250 4x4 sustained about $7,000 

worth of damagesto the bed and cab, it is still drivable.  

Insurance has approved moving forward with the 

repairs. 

 

The admin staff had a busy, productive week.  We met 

with the IBEW (International Brotherhood of Electrical 

Workers) Union and representatives to review clarification of a contract item.  We also briefly 

discussed the upcoming contract negotiations.  A town hall meeting was hosted for residents and 

businesses along East Division who will be impacted during the water main project.  While the 

meeting was well received, we reached an unfortunate snag at the bid opening.  Having only one 

bid submitted, it was also much higher than the engineering projections.  We have countered this 

bid, and are in the process of reviewing our options. 
 

We met with HAAS Systems to discuss relocation of the phone and alarm systems, and extending 

fiber to the various buildings at the Waste Water Treatment Plant. Doing so would solve ongoing 

issues we have due to water entering the building.  In the process, we will also be able to directly 

tie the WWTP into our city-hall phone system, making contact more efficient/reliable, and saving 

on phone service to that location.  Having had a fire alarm call to the grounds shop this past week, 

we discovered an issue with a smoke detector.  In addition to replacing the unit, we decided the 

shop could use better coverage and a bit of an update; so HAAS is preparing a quote.  Consistent 

with the week, we also worked thru a minor smoke detector issue at city hall. 
 

Also at the WWTP, a shear-pin broke on one of the cross-collectors for the primary clarifiers.  

Once weather warms, we plan to dewater the tank to investigate the cause.  In the meantime, the 

rest of the tank is operational.  We continue to work with F&V and Wightman on corrective-

actions for the various surveys, with F&V and industries to reissue IPP Permits, and with                 

Waste Management on some dumpster issues/credits. 
 

Otherwise, MDOT communicated some changes in funding and bridge inspection/reporting 

requirements, we are working with the answering service    who is having problems with their 

system reporting, and working through implementation of the new BS&A modules. 

 

Sincerely, 

City Manager 


